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ANNEX D  

RAF Aircraft Orders  

Planned RAF Out-of-Service Dates (OSDs)  

 

Aircraft On Order 

F-35 Lightning ll (A & B variants) 

 

The RAF's F-35B variant is primarily replacing the Harrier GR.9 (and Sea Harrier), 

while the newly ordered F-35A will complement the existing Eurofighter 

Typhoon fleet, expanding the RAF's strike capabilities. 

 

The F-35A is a conventional take-off/landing (CTOL) jet for standard airfields, while 

the F-35B is a Short Take-Off and Vertical Landing (STOVL). 

 

The UK 's Royal Air Force and Royal Navy plan to acquire a total of 138 F-35 

Lightning II jets, comprising both F-35B and F-35A variants, 

 

The fleet will include the F-35B (for Queen Elizabeth-class carriers) and F-35A (land-

based, longer range). The UK’s F-35 stealth fighter capability 

 

The UK now aims to complete the first batch of 48 F-35Bs by the end of April 2026 

and is planning a second procurement of 27 more F-35 aircraft: 12 F-35As for the 

RAF and 15 more F-35B aircraft for the Royal Navy. UK to purchase F-35As and join 

NATO nuclear mission as Government steps up national security and delivers 

defence dividend - GOV.UK    UK’s first batch of 48 F-35B jets nears completion 

 

RAF 617 Squadron reformed at RAF Marham as the first front-line F-35 Lightning 

squadron in 2018, comprising RN and RAF personnel, followed there by 207 

Squadron in 2019. F-35B Lightning | Royal Air Force 

 

RAF 207 Squadron is the Operational Conversion Unit (OCU) for the UK's F-35B 

Lightning force, providing training for both Royal Air Force and Royal Navy pilots. 

The squadron is based at RAF Marham in Norfolk 

 

RAF Marham is the primary home and support hub for the UK's F-35 Lightning fleet, 

operated by the RAF’s  617 Squadron and the Royal Navy's 809 Naval Air 

Squadron, with dedicated facilities for training, maintenance, and engineering 

support for both land and carrier-based operations. RAF Marham | Royal Air Force 

 

https://www.google.com/search?q=RAF&sca_esv=d87bc348ace1d52f&sxsrf=AE3TifNxgmHCroPVf1HCuU6RGSQbjnSkhw%3A1767102055199&source=hp&ei=Z9ZTaf2mCqzqhbIPnqa_0QQ&iflsig=AOw8s4IAAAAAaVPkdxEZk5sLuh47XB8Xne62u9-xDBfi&ved=2ahUKEwji_euduOWRAxVcQEEAHbRBKLIQgK4QegQIARAB&uact=5&oq=What+RAF+aircraft+is+the+F-35+Lightning+ll+%28A+%26+B+variants%29+replacing&gs_lp=&sclient=gws-wiz&mstk=AUtExfAv_OGXxp700LdCGJeEwGrp9VVxaP3w2pLpVsx_2o5mT56DNkFA26bCg6ykMr3TIVVGJDUYB6CpO9XfpotuORMExWgp7_xzq4tPcRA23xSmTwdN_dQLt6p0opaMTVXe8FCfrdPDbzYM1ZVYCkyrA2rQk5uHZDSB7uE-r4mjBeZDbc4&csui=3
https://www.google.com/search?q=Harrier+GR.9&sca_esv=d87bc348ace1d52f&sxsrf=AE3TifNxgmHCroPVf1HCuU6RGSQbjnSkhw%3A1767102055199&source=hp&ei=Z9ZTaf2mCqzqhbIPnqa_0QQ&iflsig=AOw8s4IAAAAAaVPkdxEZk5sLuh47XB8Xne62u9-xDBfi&ved=2ahUKEwji_euduOWRAxVcQEEAHbRBKLIQgK4QegQIARAD&uact=5&oq=What+RAF+aircraft+is+the+F-35+Lightning+ll+%28A+%26+B+variants%29+replacing&gs_lp=&sclient=gws-wiz&mstk=AUtExfAv_OGXxp700LdCGJeEwGrp9VVxaP3w2pLpVsx_2o5mT56DNkFA26bCg6ykMr3TIVVGJDUYB6CpO9XfpotuORMExWgp7_xzq4tPcRA23xSmTwdN_dQLt6p0opaMTVXe8FCfrdPDbzYM1ZVYCkyrA2rQk5uHZDSB7uE-r4mjBeZDbc4&csui=3
https://www.google.com/search?q=Eurofighter+Typhoon&sca_esv=d87bc348ace1d52f&sxsrf=AE3TifNxgmHCroPVf1HCuU6RGSQbjnSkhw%3A1767102055199&source=hp&ei=Z9ZTaf2mCqzqhbIPnqa_0QQ&iflsig=AOw8s4IAAAAAaVPkdxEZk5sLuh47XB8Xne62u9-xDBfi&ved=2ahUKEwji_euduOWRAxVcQEEAHbRBKLIQgK4QegQIARAE&uact=5&oq=What+RAF+aircraft+is+the+F-35+Lightning+ll+%28A+%26+B+variants%29+replacing&gs_lp=&sclient=gws-wiz&mstk=AUtExfAv_OGXxp700LdCGJeEwGrp9VVxaP3w2pLpVsx_2o5mT56DNkFA26bCg6ykMr3TIVVGJDUYB6CpO9XfpotuORMExWgp7_xzq4tPcRA23xSmTwdN_dQLt6p0opaMTVXe8FCfrdPDbzYM1ZVYCkyrA2rQk5uHZDSB7uE-r4mjBeZDbc4&csui=3
https://www.google.com/search?q=Eurofighter+Typhoon&sca_esv=d87bc348ace1d52f&sxsrf=AE3TifNxgmHCroPVf1HCuU6RGSQbjnSkhw%3A1767102055199&source=hp&ei=Z9ZTaf2mCqzqhbIPnqa_0QQ&iflsig=AOw8s4IAAAAAaVPkdxEZk5sLuh47XB8Xne62u9-xDBfi&ved=2ahUKEwji_euduOWRAxVcQEEAHbRBKLIQgK4QegQIARAE&uact=5&oq=What+RAF+aircraft+is+the+F-35+Lightning+ll+%28A+%26+B+variants%29+replacing&gs_lp=&sclient=gws-wiz&mstk=AUtExfAv_OGXxp700LdCGJeEwGrp9VVxaP3w2pLpVsx_2o5mT56DNkFA26bCg6ykMr3TIVVGJDUYB6CpO9XfpotuORMExWgp7_xzq4tPcRA23xSmTwdN_dQLt6p0opaMTVXe8FCfrdPDbzYM1ZVYCkyrA2rQk5uHZDSB7uE-r4mjBeZDbc4&csui=3
https://www.google.com/search?q=Royal+Air+Force&sca_esv=374d1c7e43054324&sxsrf=AE3TifMlguaEjoZXynTcFSxQL-vwLHdQug%3A1766947174241&source=hp&ei=ZnlRabr_DOy1hbIPqtmdwQQ&iflsig=AOw8s4IAAAAAaVGHdt-DrlJleyhQCgf-_TikIiq9QigW&ved=2ahUKEwiSxZ779-CRAxXMXEEAHXP8IjgQgK4QegQIARAE&uact=5&oq=raf+have+a+plan+to+have+138+f35+aircaft&gs_lp=Egdnd3Mtd2l6IidyYWYgaGF2ZSBhIHBsYW4gdG8gaGF2ZSAxMzggZjM1IGFpcmNhZnQyBxAjGLACGCcyBRAAGO8FMgUQABjvBTIIEAAYgAQYogQyBRAAGO8FMggQABiABBiiBEiR8QFQ9BFYke0BcAF4AJABAJgB5AGgAdocqgEGMzMuNy4xuAEDyAEA-AEBmAIqoAKbHqgCCsICBxAjGCcY6gLCAgQQIxgnwgILEAAYgAQYkQIYigXCAgoQABiABBhDGIoFwgIREC4YgAQYsQMY0QMYgwEYxwHCAgsQLhiABBixAxiDAcICCBAAGIAEGLEDwgIQEC4YgAQYQxjHARiKBRivAcICChAuGIAEGEMYigXCAhAQABiABBixAxhDGMkDGIoFwgINEAAYgAQYsQMYQxiKBcICCxAAGIAEGJIDGIoFwgIOEAAYgAQYkQIYsQMYigXCAhAQABiABBixAxiDARgUGIcCwgINEC4YgAQYsQMYQxiKBcICExAuGIAEGLEDGEMYxwEYigUYrwHCAhAQLhiABBgUGIcCGMcBGK8BwgIKEAAYgAQYFBiHAsICFBAuGIAEGJECGLEDGMcBGIoFGK8BwgIFEAAYgATCAgYQABgWGB7CAgsQABiABBiGAxiKBcICCBAAGKIEGIkFwgIEECEYCpgDA_EF0xKMZrksnQWSBwYzNC42LjKgB_GmArIHBjMzLjYuMrgHmB7CBwcxLjIxLjIwyAd4gAgA&sclient=gws-wiz&mstk=AUtExfCd6ovc9eHXcaINpRqAEQ6kXJuUudAopGM9vS780_95IsHItZGW7sO4c-cFOhFK-eUcK6p8-5xktJwCv_qZawpZI_rKPDgaO8BGzFMZ8Yqnq1kqksAt3QpydmPuusKbiXwptX3GlaJu91FheDNiCIPbcqNfrMeZkq_hLqVrn3NwJFREyzNo8HHiZMBwcJzp-knfo8gdu3hQaYtTpJAobZC26izaHI650ldg22Rjzy880p8Oa2CX2rhQQuARV2nFbVLdWF-nz4SnPSODyDenNnf4&csui=3
https://www.google.com/search?q=Royal+Navy&sca_esv=374d1c7e43054324&sxsrf=AE3TifMlguaEjoZXynTcFSxQL-vwLHdQug%3A1766947174241&source=hp&ei=ZnlRabr_DOy1hbIPqtmdwQQ&iflsig=AOw8s4IAAAAAaVGHdt-DrlJleyhQCgf-_TikIiq9QigW&ved=2ahUKEwiSxZ779-CRAxXMXEEAHXP8IjgQgK4QegQIARAF&uact=5&oq=raf+have+a+plan+to+have+138+f35+aircaft&gs_lp=Egdnd3Mtd2l6IidyYWYgaGF2ZSBhIHBsYW4gdG8gaGF2ZSAxMzggZjM1IGFpcmNhZnQyBxAjGLACGCcyBRAAGO8FMgUQABjvBTIIEAAYgAQYogQyBRAAGO8FMggQABiABBiiBEiR8QFQ9BFYke0BcAF4AJABAJgB5AGgAdocqgEGMzMuNy4xuAEDyAEA-AEBmAIqoAKbHqgCCsICBxAjGCcY6gLCAgQQIxgnwgILEAAYgAQYkQIYigXCAgoQABiABBhDGIoFwgIREC4YgAQYsQMY0QMYgwEYxwHCAgsQLhiABBixAxiDAcICCBAAGIAEGLEDwgIQEC4YgAQYQxjHARiKBRivAcICChAuGIAEGEMYigXCAhAQABiABBixAxhDGMkDGIoFwgINEAAYgAQYsQMYQxiKBcICCxAAGIAEGJIDGIoFwgIOEAAYgAQYkQIYsQMYigXCAhAQABiABBixAxiDARgUGIcCwgINEC4YgAQYsQMYQxiKBcICExAuGIAEGLEDGEMYxwEYigUYrwHCAhAQLhiABBgUGIcCGMcBGK8BwgIKEAAYgAQYFBiHAsICFBAuGIAEGJECGLEDGMcBGIoFGK8BwgIFEAAYgATCAgYQABgWGB7CAgsQABiABBiGAxiKBcICCBAAGKIEGIkFwgIEECEYCpgDA_EF0xKMZrksnQWSBwYzNC42LjKgB_GmArIHBjMzLjYuMrgHmB7CBwcxLjIxLjIwyAd4gAgA&sclient=gws-wiz&mstk=AUtExfCd6ovc9eHXcaINpRqAEQ6kXJuUudAopGM9vS780_95IsHItZGW7sO4c-cFOhFK-eUcK6p8-5xktJwCv_qZawpZI_rKPDgaO8BGzFMZ8Yqnq1kqksAt3QpydmPuusKbiXwptX3GlaJu91FheDNiCIPbcqNfrMeZkq_hLqVrn3NwJFREyzNo8HHiZMBwcJzp-knfo8gdu3hQaYtTpJAobZC26izaHI650ldg22Rjzy880p8Oa2CX2rhQQuARV2nFbVLdWF-nz4SnPSODyDenNnf4&csui=3
https://publications.parliament.uk/pa/cm5901/cmselect/cmpubacc/1232/report.html
https://www.gov.uk/government/news/uk-to-purchase-f-35as-and-join-nato-nuclear-mission-as-government-steps-up-national-security-and-delivers-defence-dividend
https://www.gov.uk/government/news/uk-to-purchase-f-35as-and-join-nato-nuclear-mission-as-government-steps-up-national-security-and-delivers-defence-dividend
https://www.gov.uk/government/news/uk-to-purchase-f-35as-and-join-nato-nuclear-mission-as-government-steps-up-national-security-and-delivers-defence-dividend
https://ukdefencejournal.org.uk/uks-first-batch-of-48-f-35b-jets-nears-completion/
https://www.raf.mod.uk/aircraft/current-aircraft/lightning-f35b/
https://www.raf.mod.uk/our-organisation/stations/raf-marham/
https://www.raf.mod.uk/our-organisation/stations/raf-marham/
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Procurement: While the 138 target is set, the timeline and exact mix (A vs. B) are 

subject to ongoing decisions, with recent orders focusing on the F-35A. UK F-35 

plans clarified, but no timeline for 138 jets 

 

Note: A Service Inquiry has been completed into the loss of F-35B Lightning ZM152 

(BK-18) of 617 Squadron RAF, embarked on HMS QUEEN ELIZABETH on 17 

November 2021.   

 

Documents have revealed that the UK has paid $4.17bn (£3.36bn) in procuring its 

first 35 short take-off and vertical landing (STOVL)-configured F-35B Lightning II 

fifth-generation multi-role stealth fighters from Lockheed Martin. 

Lockheed Martin reveals cost of British F-35B procurement 

 

The National Audit Office (NAO) estimates the total whole-life cost for the UK's F-35 

program to be around £71 billion. This figure assumes the procurement of the full 

planned fleet of 138 aircraft, with an anticipated out-of-service date in 2069. 

 

Jupiter HC2 (Airbus H145) 

 

The Jupiter HC2 programme, delivered in partnership with Airbus Helicopters UK, 

involved the purchase of six H145 D3 aircraft. First Jupiter HC2 Takes Flight in the 

UK | Royal Air Force 

 

A £122 million contract for the procurement of six new H145 (Jupiter HC2) 

helicopters. A subsequent £33.6 million two-year contract for initial support and 

services (maintenance, etc.) of these six aircraft. Two-Year H145 Support and 

Services Contract Awarded to Airbus | Royal Air Force 

 

The Jupiter will conduct the roles previously performed by the Bell 212, 412 and 

Puma helicopters.  

 

Dating from an April 2024 contract, a first example was handed over in May 2025:  

deliveries are due to complete in May 2026. The UK has now received three of an 

eventual six-strong fleet of Jupiter HC2s. UK receives third Jupiter HC2 helicopter 

from Airbus ahead of Cyprus and Brunei deployments | Flight Global 15 December 

2025 

 

The first Jupiter HC2 has begun flying operations at RAF Benson, where it will train 

pilots and rear crew ahead of its deployment to Brunei and Cyprus in early 2026, 

replacing the Bell 212 and 412. First Jupiter HC2 Takes Flight in the UK | Royal Air 

Force 

 

 

 

https://ukdefencejournal.org.uk/uk-f-35-plans-clarified-but-no-timeline-for-138-jets/
https://ukdefencejournal.org.uk/uk-f-35-plans-clarified-but-no-timeline-for-138-jets/
https://www.key.aero/article/lockheed-martin-reveals-cost-british-f-35b-procurement
https://www.nao.org.uk/press-releases/mod-must-address-deficiencies-in-f-35-fighter-jet-programme-to-strengthen-the-uks-warfighting-capability/
https://www.google.com/search?q=Jupiter+HC2+%28Airbus+H145%29&sca_esv=efa821b6ba647cde&sxsrf=AE3TifOQ4OtPADn9d9DYs9kY8FPYUCeHzQ%3A1766931386245&source=hp&ei=ujtRaeawDcmVhbIPsu7psAQ&iflsig=AOw8s4IAAAAAaVFJyrH0wuNuYVtbyiqHtgItTgrQo59z&ved=2ahUKEwiY8-q8vOCRAxXERUEAHf1eINkQgK4QegQIAxAF&uact=5&oq=New+RAF+aircraft+currently+being+delivered&gs_lp=Egdnd3Mtd2l6IipOZXcgUkFGIGFpcmNyYWZ0IGN1cnJlbnRseSBiZWluZyBkZWxpdmVyZWQyBRAhGKABSOT2AVDoEFjm7wFwAXgAkAEAmAGkAaABqxyqAQQzNi42uAEDyAEA-AEBmAIroALFHqgCCsICBxAjGCcY6gLCAgQQIxgnwgILEAAYgAQYkQIYigXCAhEQLhiABBixAxjRAxiDARjHAcICCxAAGIAEGLEDGIMBwgILEC4YgAQYsQMYgwHCAgoQIxiABBgnGIoFwgIEEAAYA8ICDhAAGIAEGLEDGIMBGIoFwgIFEAAYgATCAggQABiABBixA8ICDhAuGIAEGMcBGI4FGK8BwgIGEAAYFhgewgIIEAAYFhgKGB7CAgsQABiABBiGAxiKBcICBRAAGO8FwgIIEAAYgAQYogTCAgcQABiABBgNwgIIEAAYCBgNGB7CAgYQABgIGB7CAgUQIRifBcICBxAhGKABGArCAgQQIRgVmAMN8QVGjrAIwA4WlZIHBDM0LjmgB9f3AbIHBDMzLjm4B7cewgcJMy4xNi4yMi4yyAejAYAIAA&sclient=gws-wiz&mstk=AUtExfDuDZH7sM-onUXKBLiqmPwnZYr6XsJtcS3ey3YmNQg-LHxGYN1W1k799b00AewZHz-A9RtlRODJzh24NPQOoyfrb0QtS3RwziY6yMouIwoD_z-XkXniNGjJlJ1jj4IalbMh3HFnd5Fy8mSRBZcrzONYJqtSsA-M97dfnl1YwDsHxPA&csui=3
https://www.raf.mod.uk/news/articles/first-jupiter-hc2-takes-flight-in-the-uk/
https://www.raf.mod.uk/news/articles/first-jupiter-hc2-takes-flight-in-the-uk/
https://www.raf.mod.uk/news/articles/two-year-h145-support-and-services-contract-awarded-to-airbus/
https://www.raf.mod.uk/news/articles/two-year-h145-support-and-services-contract-awarded-to-airbus/
https://www.flightglobal.com/helicopters/uk-takes-latest-jupiter-hc2-pair-ahead-of-brunei-and-cyprus-deployments/165691.article
https://www.flightglobal.com/helicopters/uk-takes-latest-jupiter-hc2-pair-ahead-of-brunei-and-cyprus-deployments/165691.article
https://www.raf.mod.uk/news/articles/first-jupiter-hc2-takes-flight-in-the-uk/
https://www.raf.mod.uk/news/articles/first-jupiter-hc2-takes-flight-in-the-uk/
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Boeing E-7 Wedgetail 

 

The RAF’s Boeing E-3D Sentry AWACS aircraft officially stopped flying and were 

retired in 2021, concluding 30 years of service. It is to be replaced by the Boeing E-7 

Wedgetail.  

 

The RAF has been without a dedicated airborne early warning and control (AEW&C) 

capability since its E-3D Sentry aircraft were retired. 

 

The Wedgetail AEW Mk1 is the Royal Air Force’s next-generation airborne early 

warning and control aircraft, designed to deliver long-range surveillance, battle 

management, and command and control for air and joint operations. Wedgetail AEW 

Mk1 | Royal Air Force 

 

The UK originally ordered five Boeing E-7 Wedgetail aircraft but reduced the order to 

three in the 2021 Integrated Defence Review.  

 

The aircraft are modified Boeing 737 Next Generation airliners. The first of the three 

aircraft conducted its maiden functional check flight in September 2024 and has 

since performed other test flights. 

 

The E-7 Wedgetail is scheduled to enter service with the RAF in 2026. The initial 

operational capability date has experienced several delays from the original target of 

late 2025 due to technical issues and the complexity of the conversion process. 

 

The fleet will be operated by No. 8 Squadron and stationed at RAF Lossiemouth in 

Scotland, where new facilities have been constructed to support the Wedgetail). E-7 

Wedgetail - Defence Equipment & Support    Boeing E-7 Wedgetail 

 

The Royal Air Force's three Boeing E-7 Wedgetail aircraft are now projected to cost 

a total of £2.28 billion, with a resulting unit price of over £760 million, making it the 

most expensive aircraft the RAF has ever procured.  Wedgetail – The £760 Million 

Plane - Defence Eye  

 

As of late 2025, the maximum price of a Boeing 737 Max airliner was just over £107 

million. 

 

Planned RAF Out-of-Service Dates (OSDs)  

 

13 Aircraft subject to replacement orders. 

• Atlas A400M – 2050   C-17 Globemaster – 2040 

• Chinook – 2040   F-35 Lightning II – 2069 

• Hawk T2 – 2040   Hawk T1 – 2030 (Red Arrows) 

• Poseidon MRA1 – 2045  Protector RG Mk1 – 2040 

https://www.raf.mod.uk/aircraft/wedgetail-aew-mk1/
https://www.raf.mod.uk/aircraft/wedgetail-aew-mk1/
https://des.mod.uk/what-we-do/raf-procurement-support/e7-wedgetail/
https://des.mod.uk/what-we-do/raf-procurement-support/e7-wedgetail/
https://www.google.com/search?q=Boeing+E-7+Wedgetail&sca_esv=efa821b6ba647cde&sxsrf=AE3TifOQ4OtPADn9d9DYs9kY8FPYUCeHzQ%3A1766931386245&source=hp&ei=ujtRaeawDcmVhbIPsu7psAQ&iflsig=AOw8s4IAAAAAaVFJyrH0wuNuYVtbyiqHtgItTgrQo59z&ved=2ahUKEwiY8-q8vOCRAxXERUEAHf1eINkQgK4QegQIAxAI&uact=5&oq=New+RAF+aircraft+currently+being+delivered&gs_lp=Egdnd3Mtd2l6IipOZXcgUkFGIGFpcmNyYWZ0IGN1cnJlbnRseSBiZWluZyBkZWxpdmVyZWQyBRAhGKABSOT2AVDoEFjm7wFwAXgAkAEAmAGkAaABqxyqAQQzNi42uAEDyAEA-AEBmAIroALFHqgCCsICBxAjGCcY6gLCAgQQIxgnwgILEAAYgAQYkQIYigXCAhEQLhiABBixAxjRAxiDARjHAcICCxAAGIAEGLEDGIMBwgILEC4YgAQYsQMYgwHCAgoQIxiABBgnGIoFwgIEEAAYA8ICDhAAGIAEGLEDGIMBGIoFwgIFEAAYgATCAggQABiABBixA8ICDhAuGIAEGMcBGI4FGK8BwgIGEAAYFhgewgIIEAAYFhgKGB7CAgsQABiABBiGAxiKBcICBRAAGO8FwgIIEAAYgAQYogTCAgcQABiABBgNwgIIEAAYCBgNGB7CAgYQABgIGB7CAgUQIRifBcICBxAhGKABGArCAgQQIRgVmAMN8QVGjrAIwA4WlZIHBDM0LjmgB9f3AbIHBDMzLjm4B7cewgcJMy4xNi4yMi4yyAejAYAIAA&sclient=gws-wiz&mstk=AUtExfDuDZH7sM-onUXKBLiqmPwnZYr6XsJtcS3ey3YmNQg-LHxGYN1W1k799b00AewZHz-A9RtlRODJzh24NPQOoyfrb0QtS3RwziY6yMouIwoD_z-XkXniNGjJlJ1jj4IalbMh3HFnd5Fy8mSRBZcrzONYJqtSsA-M97dfnl1YwDsHxPA&csui=3
https://www.defenceeye.co.uk/2025/10/30/wedgetail-the-760-million-plane/
https://www.defenceeye.co.uk/2025/10/30/wedgetail-the-760-million-plane/
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• RC-135 Rivet Joint – 2035  Reaper MQ-9 – 2025 

• Shadow R1 – 2030   Typhoon FGR4 – 2040 

• Viking glider – 2028   

RAF aircraft retirement dates revealed: 29 April 2025  

https://ukdefencejournal.org.uk/raf-aircraft-retirement-dates-revealed/

